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MocKoBCKas MexayHapoAHas BbICLIAsA
wkona 6usHeca “MUPBUC” (MHcTUTYT)

JNuuensusa N2 4775 ot 03 mas 2005 roga
CBNAeTEeNbCTBO O rocyAapCTBEHHOI akkpeanTtaLum Ne 1958 ot 24 uioHa 2005 ropa

Kauectso, npoBepeHHOe 6U3HECOM

BTOPOE BbICLLEE OBPA3OBAHME
MOArOTOBKA AMNIOMUPOBAHHOIO
CMELIMANUCTA NO CNELMANBHOCTH

«MEHEQXMEHT OPTAHU3ALUN»
CMELIMANIU3ALIUA «YMIPABIEHWE NPOEKTAMM»

MeHepaep opraHu3aLum — 310 CeLUANUCT, BAAEIOL NIl TEOPETUYECKUMU OCHOBAMM CTPa-
TErMyecKoro niaHMpoBaHus Ha GU3HeC-ypoBHe U YPOBHE KOPNOPaLMii; yMelowwuii onpeaensts
Ha3HayeHue 1 rMaBsHble Lenn GusHeca pupmel. OH NPOBOAUT aHaNU3 BHYTPEHHEl 06CTaHOBKMY,
BHeLWWHel cpefbl U nopTdens AuBepcudULMPOBAHHOI UPMbI, NPOEKTUPYET ee OpraHU3aLnoH-
HyI0 CTPYKTYpy, 06ecneynBaeT 06paTHyIo CBA3b PE3Y/IbTAaTOB U CTPATErMMU KOMMAHWH, TPOBOAUT
0TpacneBoii U KOHKYPEHTHBIV aHanW3, 3HaeT MHCTPYMEHTApUii peanusaLum ctpateruu u ymeet
NPUMEHATb €ro Ha NpaKTUKe.

B xope peanusauum nporpammbl 0c060e BHUMaHUE YAENAETCA CYLIECTBYIOWMUM CUCTEMAM
OpraHu3auumu Mex-ayHapofHOi AesATeNbHOCTU (UPM, UX CTPATEru B MEXAYHAPOAHOM KOHKY-
PEHTHOW Cpefe, PacCMOTPEHMIO KOHKPETHbIX MPUMEPOB OpPraH13aLnu MexayHapogHoro 6us-
Heca B MEXHALMOHANbHBIX KOMNAHUAX, UCCNIEA0BAHNI0 MEXAHU3MOB KOHTPOA, KOOPAUHALNK,
3alynThl OT PUCKOB B MEXAYHAPOAHOM GU3Hece.

BbinyckHuku « MUPBUC» BnapeioT HaBbikaMi PaLMoOHaANBHOMO YyNpaBAeHNA IKOHOMUYeC-
KMMU MpoLeccamMi, XOpOLLIO 3HAKT OPraHW3aLMio CUCTEM yNpaBeHUs U cnocobbl UX coBep-
WEHCTBOBAHMSA, NPUMEHAKT HAa NPAKTUKE NONYYEHHbIE 3HAHUA NPU PeleHUM KOHKPETHbIX
yNpaBneHyecknx 3afay B MeXAyHapojHOM Ou3Hece. MMoAroToBka No3BonseT BbIMYCKHUKAM
OCYLLeCTBAATL KapoBOe NNaHWPoBaHWe 1 OLeHNBaTb 3D EKTUBHOCTL yNpaBieHus nepcoHa-
JIOM, OHY FOTOBbI K MPOEKTHOI AEATENbHOCTU B NPO(ECCMOHANBHON CpeAe, 3HAT NPUHLUMLI
CUCTEMHOTO aHanun3a, yMelT CTPOUTb U UCMONBb30BaTb MOAENM A1 ONUCAHUA U NPOTrHO3UPOBa-
HUS Pa3NNYHbIX ABIEHUI, OCYLLECTBAAIOT UX KAYECTBEHHbIN U KONMYeCTBEHHbIN aHann3. Cneuu-
anuCTbl CNOCOGHbI pelwath HeCTaHAAPTHbIE 3afauu, BNafes KOMNbIOTEPHbIMU MeToAaMu c6opa,
XpaHeHus U 06paboTku MHDOPMALMK; UCNONBL30BATL HA NPAKTUKE KOMMbIOTEPHbIE TEXHONOTUY
ANs BbIPAaGOTKM yNpaBNeHYECKUX PELIeHUiA; TOTOBbI K PAKTUKE NHBECTUPOBAHMUS, MHHOBALLMOH-
HOl eATENbHOCTM U oLeHKe 3PMEKTUBHOCTU MHBECTULMOHHBIX U MNHHOBALMOHHbIX MPOEKTOB.

06beKTamMn npodecCMoHaNbHON AeATENbHOCTU MeHeAXKepa ABNAIOTCA PasNnyHble opra-
HU3ALMM IKOHOMUYECKOI, NPON3BOACTBEHHOIM M COLMANLHOI Chepbl, NOAPAZAELNEHUS CUCTEMbI
YNPaBAEHUA roCY[APCTBEHHBIX NPEANPUATUIA, AKLMOHEPHBIX OOLWECTB U YACTHbIX UPM, B TOM
ynucne COBMECTHbIX UM PaboTaloWMX Ha BHewHeM pbiHke. Cdhepa AesTensHoCT MeHeaxepa
PacnpoCTpaHseTCs TakiKe Ha Hay4YHO-NPOM3BOACTBEHHbIE 0GbeANHEHUS, HayuHble, KOHCTPYK-
TOPCKME M NPOEKTHbIE OPraHuU3aLuu, OpraHbl rOCYAAPCTBEHHOO YNPaBAEHUS U COLMANbHON
MHPACTPYKTYPbl HAPOAHOTO XO38MCTBA.

0COBEHHOCTW OBYYEHMUA:

M 3aHATUA N0 NporpamMme NPOBOAAT BbICOKOKBANNPULMPOBAHHbIE CNELMUANUCTDI, B TPOrpamMme
NpUHKUMaIOT yyactue npenopasatenu nporpammbl MBA «MUPBUCy, npakTuku 13 kpynHeii-
LWNX POCCUACKNX N MHOCTPaHHBIX KOMNAHUIA;

W TBOpuYecKas atMoctepa obyyeHus cnocobCTBYeT B3aMMOOGOraleHMIo U OCBOEGHUI0 HOBBIX
3HaHWI 3a CYeT BbICOKOrO MHTENNIEKTYaNbHOrO NOTeHLMana npenojasarteneil u cnylwarenei,
€03/,aeT HeorpaHNYeHHble BO3MOXHOCTU ANA CAMOPa3BUTUA NOC/E OKOHYaHUA NPOrpaMMbl;

W caywartenn NpMHUMAIOT y4acTue B ceMuHapax SANOHCKOro LeHTpa pa3BUTUA MeHegXMeHTa
«MWUPBUC»;

W yR06HbIN rpadvK 3aHATHIA, AatOWKii BO3MOXHOCTL 06y4eHus Ge3 oTpbia oT paboTel;

W LeHTp TpymoycTpoiicTa 1 pa3sutus kapbepsl «MUPBUC» npegnaraet ciywarensm copeic-
TBME B TPYAOYCTPOWCTBE B BepyliMe POCCUIACKME U MHOCTPaHHbIE KOMNaHUM W B Pa3BUTUN
Kapbepbl;

I BO3MOXHOCTb MOCTYMAEHUA Ha NIbFOTHBIX YCII0BUAX B acnupaHTypy « MUPBUC».



CTPYKTYPA YYEBHOIO MJIAHA

06wenpodeccMoHanbHble AUCLMNIINHDI:

CneuuanbHble AUCLUNAUHBI:

OucumMnanHbl cneyuanusaumm:

® JKoHOMMYecKas Teopus (MAKPOIKOHOMMKa, Crpaternyeckuii MEHeLKMEHT WNHWumMaums 1 3anyck npoekTa
MUKPO3KOHOMUKA) YnpaBneHyeckue peleHns ® Pa3paboTka 1 KOHTPOJIb KaJeHAAPHOTO NaaHa
o (raTucTuka NHdOopMaLMOHHbIE TEXHONOMUK yNipaBieHus npoekTa

L]
L]
L]
® (uHaHChl U KpepuT ® AHTUKPU3NUCHOe ynpaBieHue ® YnpaBneHne pucKamu u M3MeHeHUAMU NPOEKTa
® OCHOBbI MEHE[XXMEHTA (MCTOPUA MEHEMKMEHTA, ® Jloructuka ® YnpaBneHue CTOMMOCTbIO NPOEKTa
TeopuA ynpaBneHus, MeHeJKMEHT ® YnpasneHue nepcoHanom ® YnpaBneHne KOMMYHUKaLMAMU U NEPCOHANOM
opraHusauum) ® [IHHOBALMOHHbI MEHe[KMEHT ® YnpaeneHue Ka4ecTBOM NpoeKTa
® MapkeTuHr ® lccnepoBaHue cUCTeM ynpaBneHus ® YnpaBneHue KOHTpaKTamMu
® Teopus opraHu3aumum ® YnpaB/ieHue KayecTBoM ® HocTpaHHbIi A3bIK CnelnanbHoCTH
® byxrantepckuit yyet ® OnepaLWOHHbIt MEHELKMEHT
* OpraHu3aLMOHHOE NoBeaeHue ® OUHAHCOBbII MEHEAXMEHT
® [lpeanpuHMMaTenbCKoe NpaBo ® YnpaBneHue npoeKTamu
® MupoBas 3KOHOMMKa e OuHaHCbl NpepnpuATUil (opraHu3aumuin)
* Tpynosoe npaso ® VYnpaBneHue KOHKYPEHTOCNOCOBHOCTLIO GUpPMbI
® [ocyfapcTBeHHOE U MyHULUNaNbHOE
ynpasneHue
® HanoroBblit MEHEAXKMEHT
o lleHoobpa3oBaHue
® YnpaBneHYecKWil y4eT U KOHTPONb
L]

lMpoceccrnoHanbHble HaBbIKM MeHeaXepa

BcTynuTenbHoe UcnbiTaHue - cobecefoBaHne No 3KOHOMMKE.
NpoponxuTenbHOCTL 06yYeHus - 2,5 roga n pabota Hap AUNIOMHLIM TPOEKTOM.
®OPMbl OBYYEHUA:

BeyepHan:
Tpu AHs B Hegenio ¢ 18.30 fo 21.30. CroumocTb 0byyeHus — 329000 py6. 3a Becb nepuog o0byyeHus. Onnata no cemectpam. Hayano obyyeHus: mapt



